Minutes of Sevenoaks RFC AGM
Held July 30th 2009

1. Apologies for Absence
Attendees 41
Apologies 25
2. Minutes of last years meeting were considered & accepted
Proposed by:

Hils Everitt

Seconded by:  
Tim Golds

Vote:- 


Unanimously approved
3. Chairmans Report was delivered.
The following questions were received:-
Lawrie Newport clarified that the 1st XV are in London 2 SE next year
Stephen Manley asked if the proposition for new helpers meant a new Committee structure was being proposed – Chairman clarified that this was not the case but rather a sub-committee structure similar to the way the Paddock Project had been run to date – if it was felt the committee structure needed to be changed it would be presented at the next AGM. 
Vote to accept

Proposed by:

Willie Pickance
Seconded by:  
Chris Birch

Voted:


Unanimously approved

4. Treasurers Report was delivered.
The following questions were received:-
Chris Birch – Why is there a reduction of support from the RFU & Kent? – Treasurer clarified that the 2007 accounts included a significant payment due to our participation in a National Competition that year which we no longer participate in at this level.
Alan Finlay - How are we performing against budget this year? – Treasurer clarified that we were roughly tracking the budget for the year
Paul Groves – Stated that the report had been very useful to explain the accounts and suggested that the accounts next year should be distributed with explanatory notes. – Treasurer noted this as a good suggestion.
Vote to accept

Proposed by:

Alan Finlay

Seconded by:  
Robert Horner

Voted:


Unanimously approved

5. Honorary Life Members & VP

President proposed that as per club tradition that following his being capped for England, Tom May, Sevenoaks, Wasps, Newcastle & England be made an Honorary Life Member.  He had already proposed this to Tom, subject to AGM approval, and the offer had been gratefully received.  The proposal was seconded by Lee Adamson and was approved by acclamation

The President also proposed that Paul Vizard as a long standing, dedicated and hard-working member of Sevenoaks Rugby Club be recognised by being made a Vice President of the club.  The proposal was seconded by Paul Shirtcliffe and was approved by acclamation
6. Subscriptions

Two votes were held.  The first regarding the proposal to retain subscriptions at the same level as last year.  This was unanimously approved.

The second was regarding a proposition that 300 club membership be a pre-requisite for application for international tickets.  This received the following interventions from the floor
Willie Pickance – How many members does the 300+ club currently have? – Response from Alan Bumstead that last year membership had increased from 95 to almost 200

Alan Bumstead – reflected some feedback from members that this was seen as a stealth tax or a £60 increase on the subs and that with a strong push he hoped to increase membership by a further 100 members this year without making it a pre-requisite.
Peter Williams – highlighted that it almost doubles the price of a ticket and seemed unfair.  Many non-playing members also made donations and these might be lost to pay for the 300 club 

Stephen Manley – Stated that he believed that the proposition created a two tier club. 

The proposition was put to the vote and unanimously rejected.
7. Elect the officers
Chairman summarised that there had been a couple of changes to the published list of officers with Simon Cooper filling the vacancy of Treasurer but that Jim Monks had announced that he did not want to stand as Senior Rugby Chairman.  The meeting approved the late submission of Simon Cooper and approved a mandate for the committee to fill the SRC post when possible
Howard Pearl proposed Lee Adamson continue as chairman, seconded by Phil Bradshaw, this was approved by acclamation

Lee Adamson proposed that Howard Pearl continue as President, seconded by Alan Bumstead, this was approved unanimously.
Lee Adamson proposed that Andy Nicholls continue as Secretary, seconded by Lawrie Newport, this was approved unanimously.
Lee Adamson proposed that Simon Cooper be elected as Treasurer, seconded by Robert Hunt, this was approved unanimously.
Lee Adamson proposed that Billy Belither be elected as Junior Rugby Chairman, seconded by Paul Shirtcliffe, this was approved unanimously.
8. Clubhouse
Chairman clarified that the level of seedcorn funding proposed in the resolution currently marked as “£x” should be “up to £10k”
Stephen Manley presented the club-house proposition and the current state of the project confirming that there were three streams to the project, Creating, building & funding the club-house, co-ordinated by David Williams and with a number of members participating in each stream  He confirmed that the seedcorn funding would be sunk cost and would be used to fund necessary professional services – e.g. Solicitor to meet with RFU, professional costings, design team & construction specialists.  The following questions were received:-

Have we raised any money yet – Stephen Manley clarified that we had a promise of funding from the RFU but to secure this funding it was necessary to ensure our lease was extended in a suitable fashion to ensure the clubhouse can be used as appropriate collateral against the loan, otherwise 10 personal guarantors would be required from within the club.
The resolution was put to the vote and unanimously approved.
9. No matters were raised with the secretary for consideration under this agenda item.
10. AOB

Alan Bumstead requested that a Sponsors Lunch be held in Oct/Nov & an Open-day lunch in new year.
Paul Groves – Asked for people to ensure they had provided him their e-mail addresses or requested written communications if they didn’t have e-mail 
Robert Horner – Complimented the Chairman & Committee on the way the meeting & the club is being run and expressed appreciation – He highlighted that there would shortly be a requirement for senior clubs to have a seal of approval – and requested that the committee should give this due attention when the request was received.
Meeting Closed at 10:00pm 

